
 
 
 
 

For Business Owners: A Smart QR Code Playbook 

 

 

QR codes have faded in and out of popularity over the past decade, but they’ve finally surpassed trend status 
and they’re here to stay. They are convenient ways to drive traffic to desired information or action platforms. 
When used with intention, QR codes quietly remove friction and move customers exactly where you want them 
to go.  

QR codes are great for information that could change such as daily specials. QR code stickers can also update 
old info on printed materials (perfect for the extremely budget conscious business) as in the case of a move and 
old business cards. Slap a QR code sticker on the cards directing scanners to info on your new locale. 

Whether QR codes are effective in your business or not depends on how you’ve been using them. 

This guide will help you use QR codes the smart way, without annoying your customers or wasting valuable 
space. 

 

Start With One Clear Job 

Every QR code should do one thing well. Not three. Not “menu, reviews, newsletter, and follow us on 
Instagram.” 

Before you generate a code, finish this sentence: 



“When someone scans this, I want them to _____.” 

Order ahead. Pay a bill. Join a waitlist. Watch a demo. Book an appointment. Leave a review. 

If you can’t answer that clearly, the QR code isn’t ready yet. Confusion kills scans faster than bad Wi-Fi. 

 

Match the QR Code to the Moment 

Context matters more than placement. 

A QR code on a table should help someone who is already seated. 

A QR code at checkout should help someone who is already paying. 

A QR code on packaging should help someone who already bought. 

Too many businesses ask customers to change mental gears. Someone standing in line does not want to read 
your brand story. Someone browsing your storefront does not want to fill out a five-field form. 

Ask yourself what problem exists in that exact moment and solve only that. 

 

Send Them to a Mobile-friendly Destination 

This sounds obvious but it is also the most common mistake. If your QR code leads to a desktop-only website, a 
tiny PDF, or a page that takes more than three seconds to load, you’ve lost the scan. 

Best practices here are non-negotiable: 

• Mobile-optimized page 
• Minimal text 
• Clear headline 
• One primary action 
• No pinching or zooming required 

A QR code is an express lane. Don’t route it through construction. 

 

Tell People What They’ll Get 

Never assume people will scan just because a square exists. 

Add a short, human instruction: 

• “Scan to view today’s specials” 
• “Scan to reorder in under 30 seconds” 
• “Scan for the how-it’s-made video” 



You’re not selling the QR code. You’re selling the outcome. The more specific the payoff, the higher the scan 
rate. 

 

Use Dynamic QR Codes Whenever Possible 

Static QR codes are set in stone. Dynamic QR codes let you change the destination later without reprinting 
anything. That flexibility matters more than you think. 

Menus change. Links break. Campaigns evolve. A dynamic code protects your investment and lets you adapt 
without starting over. 

It also gives you data. Scans by time, location, and device help you see what’s actually working instead of 
guessing. 

 

Design for Visibility, not Decoration 

QR codes do not need to be pretty. They need to be scannable. 

Follow these design rules: 

• High contrast between code and background 
• Adequate white space around the code 
• Large enough to scan from the intended distance 
• No visual clutter nearby 

If someone must tilt their phone, squint, or move closer than expected, the moment is gone. 

Brand colors are fine. Artistic distortion is not. 

 

Respect Trust and Privacy 

Customers are cautious. A QR code that feels sketchy will be ignored. 

Avoid sending people directly to: 

• Download prompts without explanation 
• Login walls 
• Overly long forms 
• Anything that looks unrelated to where they are 

If you’re collecting information, say so. If you’re offering value, lead with that. Trust is part of the user 
experience. 

 



Test Like a Customer, not an Owner 

Scan every QR code yourself. Then have someone else scan it. Try different phones. Try different lighting. Try 
it on cellular data, not office Wi-Fi. 

Ask: 

• Does it load quickly? 
• Is it obvious what to do next? 
• Would I scan this again? 

If the answer isn’t a confident yes, fix it before it goes live. 

 

Measure Results, Then Prune 

QR codes are not “set it and forget it.” 

Check performance monthly. Retire codes that don’t get used. Improve the ones that do. Replace vague 
destinations with clearer ones. 

A few high-performing QR codes will always beat a dozen ignored ones. 

Note to restaurants and those employing QR menus: COVID created a need for using QR codes to replace 
physical menus. Some restaurants (and service providers) are enjoying the freedom and cost reduction from 
using these codes instead of paper menus. There's nothing wrong with this unless your audience finds it 
annoying. Understand the demographic you're serving and their preferences. Some groups find the lack of a 
physical menu to be a barrier instead of a quicker way to see it. If that's the case with your audience, you may 
be losing money because they don't feel like scanning the QR code again to view the drink or dessert menu. 
Upsells and additions will be less likely. 

 

Used well, QR codes are invisible helpers. They shorten lines, speed decisions, and remove tiny annoyances 
your customers may never articulate but absolutely feel. But remember: the goal isn’t more scans; it’s smoother 
experiences. 
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