
 
 
 
 
 

Outdated Business Practices Are Costing You 
More Than You Think 

 

 

 

Hello. 1999 is calling. They want their business practices back. If 
you’re old enough, that line may remind you of the classic 90s sitcom 
Seinfeld. But sadly, many offices are still running the same way that 
Elaine and George experienced way back when. 

 

Why? Because it feels safe. Familiar processes, standard office hours, 
packed calendars, and old-school management habits may seem like signs 
of structure. But in today’s workplace, outdated practices slow things 
down and push good people away. 

 



For Your Employees’ Sake 

Modernizing your business does not mean chasing every new app, 
copying Silicon Valley, or handing your operations over to a chatbot and 
hoping for the best. Instead, you need to take an honest look at how 
people work best today and build a workplace that reflects reality, not 90s 
office nostalgia. 

This is not a call for ping-pong tables in the break room and pickleball 
courts in the parking lot. There’s a workforce need to adapt to employees 
because they’ve changed. Job candidates have changed. Customer 
expectations have changed. A business that refuses to evolve can start to 
feel harder to work for, harder to grow with, and harder to believe in. 

Ax the Unnecessary Meetings 

One of the clearest shifts in modern business is the end of the 
unnecessary meeting. People are tired of gathering for the sake of 
gathering. If a meeting does not solve a problem, move a project forward, 
or create true collaboration, it’s probably stealing time from work that 
matters. Modern businesses are learning to replace some meetings with 
better written communication, short check-ins, shared project tools, and 
clear accountability. This respects people’s focus and gives them more 
room to do their jobs well. 

Be Flexible 

Flexibility is another major factor in employee satisfaction. For years, 
many employers treated rigid schedules as proof of professionalism. Now, 
more businesses are realizing that results matter more than whether 
someone is sitting at a desk at exactly 8:00 a.m. every day. Flexible hours, 
hybrid arrangements, and work-from-home options are now seen as 
competitive advantages in hiring and retention. 

That doesn’t mean every business can or should go fully remote. 
Plenty of roles require people to be on-site. But even in businesses where 
in-person work is essential, there are often opportunities to offer 
flexibility in scheduling, shift swaps, compressed workweeks, or greater 
autonomy over how work gets done. Employees notice when an employer 
treats them like responsible adults.  



Embrace Efficiencies 

Artificial intelligence is another area where modern businesses need a 
more practical mindset. AI isn’t magic. It’s not a replacement for 
judgment, leadership, or human connection. But it can be a powerful tool 
for efficiency. Small businesses can use AI to streamline routine tasks, 
summarize meeting notes, draft first versions of marketing copy, organize 
research, improve customer service workflows, and help employees spend 
less time on repetitive work. 

Treat AI like an assistant, not an oracle. Businesses that use it wisely 
can save time, reduce burnout, and create more space for strategy and 
service. Businesses that ignore it entirely risk falling behind competitors 
that are learning how to do more with the same team size. 

Think Employee Experience 

Modern business also includes clearer communication, better 
technology, and stronger attention to employee experience. People want 
to know what’s expected of them. They want systems that work. They 
want onboarding that helps them succeed instead of just handing them a 
coffee mug and hoping it will work out. Employees want growth 
opportunities, regular feedback, and confidence that their employer sees 
them as more than a warm body filling a role. 

This is critical when it comes to recruiting and retention. Small 
businesses often assume they can’t compete with larger employers on 
salary or benefits alone, and sometimes that’s true. But workplace 
culture, flexibility, professional development, and smart systems can 
make a major difference. Employees are more likely to stay where they 
feel trusted, equipped, and respected. Candidates are more likely to say 
yes to a business that feels current, thoughtful, and well run. 

Updating your practices also sends a message to customers. A 
business that adapts well internally is often better positioned externally. 
It can respond faster, communicate better, and solve problems more 
efficiently. Modern workplaces tend to be more resilient because they’re 
built to adjust rather than resist. 



This is where your chamber can play an important role. Chambers are 
uniquely positioned to help small businesses stay current without feeling 
like they must figure everything out alone. Through workshops, 
networking, peer learning, leadership programs, and expert-led events, 
chambers can introduce business owners to new tools, new ideas, and new 
ways of thinking about workforce needs. Just as important, they create 
opportunities to learn from other local employers who are facing the same 
challenges and finding practical solutions.  

And when you join the chamber, all your employees join the chamber. 
You may not be able to afford leadership training and professional 
development for all your employees, but they can get it from the chamber. 
Many businesses don’t think of this perk. They assume there’s one point 
of contact and that person reaps the chamber member benefits. 

Becoming a modern business doesn’t require a complete reinvention. 
It starts with asking better questions.  

• Are these meetings useful?  

• Are these policies helping people do their best work?  

• Are our systems making work easier or harder?  

• Am I equipping the team for the way business operates now? 

The businesses that thrive in the years ahead will not necessarily be 
the biggest. They will be the ones willing to adapt. Modernizing your 
workplace past 90s sitcom jokes makes you the kind of business talented 
people want to join, customers want to trust, and your community wants 
to see succeed. 
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